THE STRATEGOS LOOP - Free tool

90-Day Plan

Turn strategy into action — three priorities, two numbers, one simple rhythm.

1. Our 3 priorities this quarter (owner + deadline)

1

2. The numbers we'll watch

Result number (e.g. profit) Early-warning number (moves first)

3. Our rhythm (tick and put it in the calendar)
[ Weekly 15-min check on the numbers

O Monthly hour on the priorities

O Quarterly half-day review & re-loop



